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R U S :  T H E  E X T E R N A L  C A T A L Y S T  O F  
C H A N G E  

 

 
Is It Better to Promote From Within? 

anagers choosing whether to hire from outside or 
promote from within, consider this: outsiders earn 
more, but they tend to perform worse than insiders. 

 
A new study by Matthew Bidwell, an assistant professor at 
the University of Pennsylvania's Wharton School, found that 
external hires get paid 18% to 20% more than internal 
employees do for the same job, but they get lower marks in 
performance reviews during their first two years on the job. 
 
The study, published recently in the journal Administrative 
Science Quarterly, examined six years of employee data from the U.S. investment banking 
unit of a financial-services firm, covering nearly 5,300 employees in a wide range of 
positions. Dr. Bidwell also examined additional data from another investment bank and a 
publishing company. 
 
Not only were outside hires more expensive, but they were also 61% more likely to be laid 
off or fired from that position and 21% more likely than internal hires in similar positions to 
leave a job on their own accord, Dr. Bidwell found. 
 
External hires tended to have more education and experience than internal workers, but 
those credentials didn't always result in strong performance—especially in a new company 
culture, he said. By contrast, workers promoted from within have valuable firm-specific 
skills that can translate into better performance reviews. 
 
Dr. Bidwell said that external hiring has become more prevalent in the past three decades, 
especially in large organizations and for high-level positions. But he said that companies 
should spend more time figuring out how to promote from within. 
Hiring managers may be tempted by a fresh perspective or a prestigious résumé, but they 
"underestimate how hard it is to integrate new people," he said. 
 

 DO YOU THINK IT IS BETTER TO PROMOTE PEOPLE 

FROM WITHIN OR FROM OUTSIDE AN ORGANISATION? 

 WHAT ARE THE BENEFITS AND COSTS TO BOTH 

SIDES? 

M 
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RUS INTRODUCING DOVID HAMELECH 

 Devarim Chapter 33 לג פרק דברים
 ְוֶאל־ַעּמוֹ  ְיהּוָדה קֹול ְיֹקָוק ְשַמע ַוֹיאַמר ִליהּוָדה ְוֹזאת( ז

 : ִתְהֶיה ִמָצָריו ְוֵעֶזר לוֹ  ָרב ָיָדיו ְתִביֶאּנּו
7) And this is for Yehuda, and he said, 
Hashem should listen to the voice of Yehuda 
and he will be brought in to his people, his 
hand will overpower him, and he will help 
him from his enemies. 

 
החיים אור  Ohr Hachaim Commentary 
, דוד בית מלכות האירה לא שעדיין... - מצריו ועזר

 על ובא, האומות שבין הקדושה לניצוץ צריכה שהיתה
 . נקבה בלשון, תהיה מצריו ועזר אמר ולכן, רות ידי

For the Kingdom of Dovid has not yet been 
enlightened, for they need the spark of 
holiness from amongst the nations, and it 
has come through Rus, and therefore he says 
that he will be helped from his enemies, in 
the feminine. 
 

 WHY WAS IT NECESSARY FOR RUS TO BE THE 

CATALYST FOR MALCHUS BEIS DOVID? 

Netzach Yisrael - Maharal נצח ישראל מהר"ל 

 
And from this we understand the reason why Moshaich is born from a different nation, for 
Dovid is from a Moabite and Shlomo from an Amonite. For when Hashem wants to make a 
new state of being, in order to do this He needs to graft from another sapling which is not 
the same as the first, for if this was the first sapling, then there would be nothing new. And 
therefore, when Hashem wants to bring out the seed of Moshaich to the world, He needs to 
graft and make a new planting, as it says in Yevamos “And through you all the families of the 
land will be blessed” Hashem said to Avraham, I have two good branches that will be 
blessed from you, Rus the Moabite and Naamah the Amonite. These two in particular are 
called two good branches, even though there were many good converts to convert to 
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Judaism, only these two are called two good branches, for there is a new fruit, for a new 
happenstance can only come to the world through the nations of the world, and the farther 
away you are from the Jewish people, the more new creations can be created. And therefore 
the new circumstance comes from Amon and Moav, for there is no nation further from Klal 
Yisrael than Amon and Moav, for there is no other nations that can never marry into Klal 
Yisrael, and therefore it is fitting that Moshaich should come from them. 
 

 ACCORDING TO THE MAHARAL, WHY IS IT SUITABLE 

FOR RUS TO BE THE ANCESTOR OF DOVID AND THE 

MOSHIACH? 

 WHAT BENEFITS DOES AN OUTSIDER BRING? 

TRANSFORMATIVE CHANGE 

Talmud Bavli Brachos 5b עמוד ב ברכות ה :תלמוד בבלי 
R’ Chiya bar Abba took ill. R’ Yochanan went 
to visit him. He said to him, are afflictions 
dear to you? He said to him, I don’t want 
them or their reward! He said to him, give 
me your hand, he gave him his hand and he 
was healed. R’ Yochanan fell ill. R’ Chanina 
went to visit him. He said to him, are 
afflictions dear to you? He said to him, I 
don’t want them or their reward! He said to 
him give me your hand, he gave him his 
hand and he was healed. But why couldn’t R’ 
Yochanan heal himself?  
One who is incarcerated in prison 
cannot free himself. 

 חביבין ל"א יוחנן' ר לגביה על חלש אבא בר חייא רבי
 יהב ידך לי הב ל"א שכרן ולא הן לא ל"א יסורין עליך
 חנינא' ר לגביה על חלש יוחנן' ר. ואוקמיה ידיה ליה

 הב ל"א שכרן ולא הן לא ל"א יסורין עליך חביבין ל"א
 יוחנן' ר לוקים אמאי ואוקמיה ידיה ליה יהב ידך לי

 האסורים מבית עצמו מתיר חבוש אין אמרי לנפשיה

 

 WHY IS IT IMPOSSIBLE TO FREE YOURSELF WHEN YOU ARE 

IMPRISONED?  

 CAN YOU THINK OF A TIME WHEN YOU NEEDED SOMEONE 

TO HELP YOU OUT OF A DIFFICULT SITUATION THAT YOU 

COULDN’T HAVE DONE BY YOURSELF?  

 HOW IS THIS CONNECTED TO RUS? 

THE ULTIMATE CHANGE 

Rus Chapter 1 א פרק ותר 
16) But Rus said “Do not urge me to leave, to ִכי ֵמַאֲחָרִיְך ָלשּוב ְלָעְזֵבְך ַאל־ִתְפְגִעי־ִבי רּות ַוֹתאֶמר( טז 
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turn back from following you. For where you 
will go I will go, where you will lodge, I will 
lodge, your people are my people, your God 
is my God.  
17) Where you die, I will die, and there I will 
be buried. So God has done to me and so He 
shall continue until death separates us. 
18) And when she saw that she was 
determined to go with her, she stopped 
arguing with her. 

 ַעִּמי ַעֵּמְך ָאִלין ָתִליִני ּוַבֲאֶשר ֵאֵלְך ֵתְלִכי ֶאל־ֲאֶשר
 :ֱאֹלָהי ֵואֹלַהִיְך

 ִלי ְיֹקָוק ַיֲעֶשה ֹכה ֶאָקֵבר ְוָשם ָאמּות ָתמּוִתי ַבֲאֶשר( יז
 :ּוֵביֵנְך ֵביִני ַיְפִריד ַהָּמֶות ִכי ֹיִסיף ְוֹכה
 ְלַדֵבר ַוֶתְחַדל ִאָתּה ָלֶלֶכת ִהיא ִכי־ִמְתַאֶּמֶצת ַוֵתֶרא( יח

 :ֵאֶליהָ 

 

Talmud Bavli: Yevamos 47b ב עמוד מז דף יבמות מסכת בבלי תלמוד  

It was taught: A convert who comes to 
convert nowadays, we say to him, what do 
you see fit to convert? Don’t you know that 
the Jewish people today are lowly, pushed 
around, repressed, discombobulated, and 
affliction happens to them? If he says, I know 
and I am not worthy, we accept him 
immediately, and we inform him of some of 
the light and some of the stringent mitzvos, 
and we inform him of the sin of gatherings, 
forgetting sheaves in the field, the corners of 
the field, and tithes for the poor. We inform 
him of the punishment for mitzvos, and we 
say to him, you should know, that before you 
came to this nation, if you ate certain 
forbidden fats, you would not be punished 
with Kares, if you violated Shabbos you 
would not be stoned, but now, if you eat 
certain forbidden fats, you will get kares, if 
you violate Shabbos, you will be stoned. And 
just as we inform him of the punishment of 
mitzvos, so too we inform him of their 
reward, and we say to him, you should know 
that the World to Come is only made for the 
righteous, and the Jewish people today are 
not able to accept such people. And we don’t 
pile too many things on him or be too 
overbearing with him. R’ Elazar says, what is 
the source? As it says “And she saw that she 
was persistent to go with her, and she 
stopped dissuading her.” She said To her, the 
boundaries of Shabbos are forbidden, and 
she said where you go I will go. She said to 
him, being secluded with a man is forbidden, 
she said where you sleep I will sleep. You are 
now commanded on 613 mitzvos! Your 
people are my people. Idol worship is 

 מה: לו אומרים, הזה בזמן להתגייר שבא גר: רבנן תנו
 בזמן שישראל יודע אתה אי? להתגייר שבאת ראית
 באין ויסורין, ומטורפין סחופים, דחופים, דוויים הזה

 אותו מקבלין, כדאי ואיני אני יודע: אומר אם? עליהם
 מצות ומקצת קלות מצות מקצת אותו ומודיעין. מיד

 ומעשר ופאה שכחה לקט עון אותו ומודיעין, חמורות
 הוי: לו אומרים, מצות של ענשן אותו ומודיעין. עני

 אתה אי חלב אכלת, זו למדה באת שלא שעד, יודע
, ועכשיו, סקילה ענוש אתה אי שבת חללת, כרת ענוש
. סקילה ענוש שבת חללת, כרת ענוש חלב אכלת
 מודיעין כך, מצות של ענשן אותו שמודיעין וכשם
 הבא שהעולם, יודע הוי: לו אומרים, שכרן מתן אותו
 אינם - הזה בזמן וישראל, לצדיקים אלא עשוי אינו

 לקבל יכולים

 
 

 רבי אמר. עליו מדקדקים ואין, עליו מרבים ואין
 היא מתאמצת כי בותרא: דכתיב? קראה מאי: אלעזר
 לן אסיר: לה אמרה, אליה לדבר ותחדל אתה ללכת
 דבאשר! יחוד לן אסיר. אלך תלכי גבאשר! שבת תחום
. עמי העמך! מצות ג"וי מאות שש מפקדינן. אלין תליני
 מיתות ארבע. אלהי וואלהיך! כוכבים עבודת לן אסיר

 נמסרו קברים' ב. אמות תמותי זבאשר! ד"לב נמסרו
 'וגו היא מתאמצת כי ותרא, מיד. אקבר חושם! ד"לב
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forbidden! Your God is my God. You are now 
subject to the 4 punishments carried out in 
court! As you die so will I. Two cemeteries 
are given over to court! And there I will be 
buried, and then she saw that she was 
persistent. 

 

 WHY DO YOU THINK RUS IS THE EXAMPLE 

OF A CONVERT WE LEARN THE LAWS 

FROM?  

 WHY DO YOU THINK RUS’S CHANGE 

MERITED HER TO BE THE MOTHER OF KING 

DAVID? 

 
Medrash Tanchuma Lech Lecha לך לך פרשת( ורשא) תנחומא מדרש  
R. Shimon b. Lakish said: The convert is 
more precious to Hashem than the people 
who stood at Mount Sinai. Why?  
Because if those multitudes had not seen the 
sounds, the torches, the lightning, the 
trembling mountains and the shofar blasts,  
they would not have accepted the yoke of 
heaven. This [convert] did not see any of 
those [signs] and he came to complete 
himself before Hashem and accepted upon 
himself the yoke of heaven. Is there someone 
more precious than that? 

 אותן מן ה"הקב לפני הגר חביב לקיש בן ש"ר ל"א 
 אותן שכל למה, סיני הר על שעמדו אוכלוסין
 וברקים והלפידים הקולות שראו אלולי אוכלוסין
 מלכות עליהם קבלו לא שופרות וקול רועשים וההרים

 עצמו ומשלים ובא מכולם אחד ראה לא וזה, שמים
 מזה חביב יש שמים מלכות עול עליו וקבל ה"להקב

 

 HOW DOES THE MEDRASH EXPLAIN THE IMPORTANCE 

OF RUS’S CHANGE? 

Book of Rus:  Rav Yosef Dov HaLevi Soloveitchik (adapted from Torah.org) 
Rus brought something to Klal Yisrael that was a necessary ingredient for ultimately 
producing the Moshiach [Messiah]. It is not accidental that Moshiach will stem from Rus. 
Rus demonstrated extraordinary courage, devotion, and loyalty. Here is a woman who was a 
princess in her own right. When widowed by the death of Naomi's son, she was left 
penniless. Now she had a decision to make: "Do I go back to the palace or do I go to a foreign 
land where the prospects of me marrying again are next to nothing?" 
Despite all this, her devotion to her mother-in-law, her foresight and her strength 
(Gevurah), enabled her to make a most heroic and courageous decision. She returned to the 
Land of Israel and to Klal Yisrael with her elderly mother-in-law. The traits of courage and 
heroism displayed by Rus are personality ingredients that will be needed by the Moshiach. 
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MATAN TORAH AND GEIRUS 

The story of Yisro comes directly before Matan Torah, the Ishbitzer Rebbe explains the 
connection: 

Mei Hashiloach מי השלוח 
The story of the convert is written prior to 
the giving of the Torah, to teach us that if a 
man wants to accept Torah, he must give 
himself over to Hashem with great strength, 
and to go from one extreme to another, just 
as a convert comes to cling to a nation he 
hadn’t known previously, and he wants to 
fully give himself over to Hashem, and to be 
protected by His shadow, and then the 
words of Torah will influence him. 

 
 

 

CONCLUDING THOUGHTS 

We see that sometimes an outside influence is needed to make transformations and change. 
Rus is the catalyst for transformation towards the creation of the monarchy of Beis Dovid 
and the future Moshiach. 

It is interesting to note that until King Dovid, there was no leadership from Yehuda at all. 
Rus’s input and influence was the beginning of leadership for Yehuda (the ultimate kings 
and leaders of the Jewish People) 

Rus’s conversion and willingness to genuinely join the Jewish people and transform her life 
cannot be underestimated. This ultimate sacrifice and change is precious to Hashem and is 
the inspiration for all Kabolas Hatorah. 


